Minutes of the 5 June 2012
Regular Meeting of the Yancey County Board of Commissioners
Held at 7:00 o’clock p.m. in the Yancey County Courtroom
Yancey County Courthouse, Burnsville, North Carolina

Present at the 5 June 2012 meeting of the Yancey County Board of Commissioners were
Chairman Johnny Riddle, Commissioner Jill Austin, Commissioner Michele Presnell,
Commissioner Marvin Holland, County Manager Nathan Bennett, Clerk to the Board Jason
Robinson, County Attorney Donny Laws, Yancey County Transportation Authority Director
Lynn Austin, Yancey County Senior Center Director Vivian Hollifield, members of the media,
and members of the general public.

Call to Order and Approval of Agenda

Chairman Riddle called the meeting to order. He then asked Dr. Dan Barron with the
AMY Regional Library to deliver the invocation. Chairman Riddle then asked Commissioner
Presnell to lead everyone in the Pledge of Allegiance. Chairman Riddle then asked for a motion
to approve the agenda. Commissioner Presnell then made a motion to approve the agenda and it
was seconded by Commissioner Holland. The vote to approve was unanimous. (Attachment A)

Approval of the Minutes

The Board next considered the minutes from the May 1% regular meeting, and the May
14" special meeting. Commissioner Presnell made a motion to approve those minutes and it was
seconded by Commissioner Holland. The vote to approve was unanimous.

Public Comment

The first person to speak before the Board was Bill Grover. He spoke about the first
signs of our “lala land” disappearing after the election was the installation of the gates and the
wall in the courtroom here in the courthouse. The next person to speak was Dr. Dan Barron. Dr.
Barron wanted to take the opportunity to update the Board of the AMY Regional Library long
range plans. Dr. Barron also stated that the library was doing surveys for all of the public and its
funding sources in April and July. The next person to speak before the Board was Guy Packard
who is the owner of the new ice cream parlor in town, The Ice Cream Deck. He stated that he
was the voice of several downtown merchants who opposed the county putting the license plate
agency in the Library Annex. The final person to speak before the Board was Anthony Robinson
who urged churches to revoke their 501(c) 3 tax exempt status because it stops churches from
speaking out against the government. Also according to him our tax dollars are being used to
build up a huge military to turn against the people and that the CIA is responsible for a lot of the
“security issues” we have in this country.

Yancev County Transportation Authority

The Board next heard from Lynn Austin, Director of the Yancey County Transportation
Authority (YCTA). Ms. Austin stated that she was coming before the Board to ask for approval
and support of a grant application for the Rural Operating Assistance Program (ROAP). This
program helps to pay for the elderly, disabled, and work first subsidies and keeps rates low. The
grant is for $111,014 which is about $3,000 more than last year. It does require YCTA to bring
in $5.300 in fares but that should not be a problem. Upon hearing from Ms. Austin, Chairman
Riddle opened up a public hearing concerning the ROAP grant. The first person to speak to the
Board was Vivian Hollifield, Director of the Senior Center, who thanked YCTA for what they do
and how they help the senior center. The next person to speak was Bill Grover who wanted to
know what the rules were for driving on private roads. Mrs. Austin informed him that usually
YCTA will come to a house as long as the road is passable. Having no more comments,
Commissioner Holland made a motion to close the public hearing and it was seconded by
Commissioner Presnell. The vote to approve was unanimous. Chairman Riddle then asked for a
motion to approve the grant application and authorize the execution of any documents related to
the grant. The motion was made by Commissioner Austin and was seconded by Commissioner
Presnell. The vote to approve was unanimous. (Attachment B)

Solid Waste Management Plan of 2012

The Board next heard from County Manager Nathan Bennett concerning the Yancey
County Solid Waste Management Plan. Mr. Bennett informed the Board that this 1s a plan that is
required every ten years but it has to have an update every three years by the North Carolina
Department of Environment and Natural Resources. Mr. Bennett went through the plan and
highlighted portions of the plan that included the addition of recycling at the Egypt-Ramseytown




and Pensacola site in 2011. (Attachment C) Upon hearing from County Manager Bennett,
Chairman Riddle opened up a public hearing that is required for these plans. Commissioner
Holland asked about large volumes of paint and tin cans. It was also asked about pesticides. Mr.
Bennett responded that the county recycling centers are not able to handle paint in large volumes
and that the Cooperative Extension Service at certain times will take in pesticides. Mr. Bennett
also stated that in the future that the county wanted to focus on tin cans, florescent lights, and
batteries. He also stated that the county needs a better program for paint disposal. Jonathan
Austin asked about a program in Mitchell County that allows people to take usable stuff out of
the waste stream. Mr. Bennett replied that he was not sure what Mitchell County does but he
would like to look at an exchange program here but there would be liability issues. Mr. Austin
also asked about debris that was blowing from trucks that were hauling solid waste from the
transfer station. Mr. Bennett stated that before the trucks were not well covered but the Highway
Patrol was contacted and that problem has been solved. Having no further relevant comments
Commissioner Holland made a motion to close the public hearing. The motion was seconded by
Commissioner Austin and the vote to close was unanimous. Chairman Riddle then asked for a
motion to approve a resolution adopting the Yancey County Solid Waste Plan update for 2012
(Attachment D). The motion was made by Commissioner Presnell and was seconded by
Commissioner Austin. The vote to approve was unanimous.

Finance Office Report

The Board next heard from Finance Officer Brandi Burleson concerning the 2012-13
fiscal year budget. Ms. Burleson informed the Board that the 2012-13 budget is balanced unless
there are any last minute changes. Ms. Burleson stated that the public hearing for the budget will
be on June 19" at 6:00 pm and the last work session will be on June 25" at 8:00 am. Ms.
Burleson reported that this year’s budget is $434,000 less than last year’s budget.

Yancey County Committee on Aging

The Board next heard from Vivan Hollifield with the Yancey County Senior Center. Ms.
Hollifield informed that Board that she was coming before them to get approval for a budget
revision for 2011-12 and to approve the budget for 2012-13. Ms. Hollifield stated that it was
necessary to an emergency budget adjustment because Yancey County received more funds than
they had planned on. Upon hearing from Ms. Hollifield, Commissioner Presnell made a motion
to approve the budget adjustment for 2011-12. The motion was seconded by Commissioner
Austin and the vote to approve was unanimous. (Attachment E) Ms. Hollifield also asked the
Board to approve the budget for the senior center for 2012-13 from the Home and Community
Care Block Grant (HCCBG). This budget is for $201,036 and has a required local match of
$22.000 this is to fund the senior center for the coming year. Commissioner Presnell asked about
the progress of the new senior center project. Ms. Hollifield stated that several potential funding
streams have been identified and that the first hurdle has been cleared for $75,000 from the
Appalachian Regional Council. Also, a packet has been submitted to USDA for possible
funding. Upon hearing from Ms. Hollifteld, Commissioner Presnell made a motion to approve
the HCCBG, Yancey County Senior Center Budget for 2012-13. The motion was seconded by
Commissioner Austin and the vote to approve was unanimous. (Attachment F)

Region D Development Corporation Appointments

The Board next heard from County Manager Nathan Bennett who informed the Board
that the Region D Development Corporation needed to have four appointments. The
development corporation meets only about 4 times per year and the members serve for a term of
one year. Upon hearing from County Manager Bennett, Commissioner Holland made a motion
to reappoint Ron Deyton, Nathan Bennett, Walter Savage, and John Young to the Region D
Development Corporation. The motion was seconded by Commissioner Austin and the vote to
approve was unanimous.

County Manager Business

The Board next heard from County Manager Nathan Bennett. Mr. Bennett first gave an
update on the Comprehensive Recreation Grounds (CRG) that it was progressing nicely and
Phase 1 should be complete within a week. Mr. Bennett stated that the hope is to have the ball
fields completed and ready by next spring. Mr. Bennett also stated that the East Yancey Sewer
project is coming along as scheduled and have had a few issues with property owners. Mr.
Bennett also updated the Board on the North Carolina License Plate Agency. He stated that the
county has been approved to operate the tag office and that someone from the DMV came to
look at the potential site of the license plate agency. Mr. Bennett stated that he saw no parking




issues at all and had been monitoring the parking situation around the library annex building and
there was always plenty of parking spaces.

County Attorney Business

County Attorney Donny Laws informed the Board that there was a proposed lease for the
aggregation center. The lease is a two year lease at $2,000 per month with Mr. Sam Young to
lease the old tomato co-op building. The remodeling is going on now and is being paid for by
Mr. Young at his expense with repayment coming in the lease payments. In this contract there is
also a right of first refusal to buy the building if it is marketed. Mr. Laws stated that he felt it
was a good contract and recommended the Board authorizing the county manager to execute the
{ease and make any technical corrections that needed to be made. Upon hearing from County
Attorney Laws, Commissioner Austin made a motion to authorize the county manager to execute
the lease and to negotiate any technical changes to the lease. The motion was seconded by
Commissioner Holland and the vote to approve was unanimous. (Attachment G) Mr. Laws next
informed the Board about the lease with Dottie Buker for her tennis court on Aunt Effie Drive.
This is a five vear lease and it is at no cost to the county. The tennis court will be run as a
Yancey County recreation park and if either party is unhappy with the lease then it can be
terminated with 60 days notice. Upon hearing from Mr. Laws, Commissioner Holland made a
motion to authorize the county manager to execute the lease and enter into a lease agreement.
The motion was seconded by Commissioner Presnell and the vote to approve was unanimous.
(Attachment H) The final item that Mr. Laws had for the Board’s examination was a
memorandum of understanding between the county and Energy Xchange for the use of a tractor
at the Yancey Mitchell Transfer Station. The memorandum would allow Energy Xchange
personnel to run the tractor. Upon hearing from Mr. Laws, Commissioner Presnell made a
motion to authorize the county manager to execute the document. The motion was seconded by
Commissioner Holland and the vote to approve was unanimous. (Attachment I)

Commissioner Business
Chairman Riddle then asked any of the Board if they had any announcements or business.
No commissioner had any business to report this month.

Adjournment
Having no further business Commissioner Presnell made a motion to adjourn and it was

seconded by Commissioner Holland. The vote to adjourn was unanimous.

Approved and authenticated on this the 3% day of July 2012.
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COUNTYMANAGER COMMISSIONERS
Nathan Bennett Jill Austin
Dale England
Marvin Holland
Michele Presnell
JohnnyRiddle
110 Town Square, Room 11 @ Burnsville, North Carolina 28714
PHONE: (828) 682-3971 = FAX: (828) 682-4301
AGENDA
YANCEY COUNTY BOARD OF COMMISSIONERS
REGULAR BUSINESS MEETING
June 5, 2012
7:00 P.M.
L. Call to Order — Chairman Johnny Riddle
IL. [nvocation and Pledge of Allegiance to the Flag

M. Approval of the Agenda
V. Approval of Minutes
V. Public Comment

VI Yancey County Transportation Authority — Lynn Austin, Director, YCTA
a. Rural Operating Assistance Program (ROAP) — Grant Application — Overview
b. PUBLIC HEARING
¢. RESOLUTION — ROAP Grant Program

VII.  Yancey County Solid Waste Management Plan of 2012 — Nathan Bennett, County Manager
a. Yancey County Solid Waste Management Plan of 2012 (Update) — Overview
b. PUBLIC HEARING
¢. RESOLUTION - Solid Waste Management Plan of 2012

VIII.  Finance Office Report — Lynne Hensley, Finance Director and Brandi Burleson, Finance Officer
a. Fiscal Year 2012-13 Budget Update

[X. Yancey County Committee on Aging — Vivian Hollifield, Senior Center Director
a. Home and Community Care Block Grant (HCCBG) - FY 12-13 Budget

X. Board Appointments
a. Region D Development Corporation (4 Seats)

XL County Manager Report
a. Special Projects Update

XIl.  County Attorney Report
a. Buker Tennis Court Lease Agreement
b. Agriculture Center Lease Agreement

XIII. Commissioner Reports

XIV. Adjourn



A ttochment

Application for Transportation Operating Assistance

FY2013 Rural Operating Assistance Program Funds

Yancey County Transportation Authority
Nathan Bennett

nbennett@yanceycountync.gov

Brandi Burleson

bburleson@yanceycountync.gov
828-682-3971

Lynn Austin
| vCTA Director

J| laustin@yanceycountync.gov
j 828-682-6144

Yancey County Transportation Authority

) Lynn Austin

laustin(@yanceycountync.gov

Application Completed by: Date:
Signature

I certify that the content of this application is complete and accurately describes the county’s administration of
the ROAP Program, and the use of the ROAP funds in accordance with applicable state guidelines.

County Manager: m’ e E —Wz«_@- Date: 6 -5- Zo/ &,

Signature

County Finance Officer: %ﬂﬂ(j&, W Date: %{5 / ZZ

Signature

Application Instructions

County officials should read the ROAP Program State Management Plan which contains guidance on the
administration of the ROAP Program and information about the preparation of grant applications.

e The application must be completed by an official of the county or his/her designee.

Click on the gray rectangle and type each answer. If needed, the text will automatically wrap to the
next row. The answer may wrap to the next page if necessary.

e If the county wishes to explain their response to any questions or provide more information, the county
may include additional pages with this application form. All the pages of the application and any pages
added by the applicant should be scanned into the same file.

e Ifthere are questions regarding this application, contact the NCDOT-PTD Mobility Development
Specialist assigned to the area served by the transit system.



FY2013 ROAP Program Schedule

Application Deadline June 20, 2012
Proposed First Disbursement (25%) August 15,2012
Proposed Second Disbursement (75%) September 28, 2012

County’s Management of ROAP Funds

All counties are eligible to receive Rural Operating Assistance Program (ROAP) funding from the State of
North Carolina. As a recipient of ROAP funds, the county must implement administrative processes that will
ensure the following:

ROAP funds are expended on needs identified through a public involvement and/or planning process.

ROAP funds are expended on eligible activities only.

Supporting documentation of expenditures is maintained.

Service recipients meet eligibility requirements and their eligibility is documented.

Trips and services funded with ROAP funding are monitored and evaluated throughout the period of performance.
An accounting of trips, services and expenditures is provided in a semi-annual report to NCDOT.

ROAP funds received and expended are included in the local annual audit.

A. Did the county ask the Community Transportation Advisory Beard (TAB), which is affiliated
with the community transit system, to recommend how the ROAP funds should be sub- YES
allocated?

B. In addition to the public hearing notice and the public hearing, were other outreach efforts
conducted to inform the public about the availability of ROAP funds and to discuss YES
transportation needs BEFORE the county decided to sub-allocate the ROAP funds?

C. Does the federally funded Community Transportation System operating in the county have a
Community Transportation Service Plan (CTSP) or Community Transportation Improvement NO
Plan (CTIP) that was developed in the last five years or being completed at this time?
Date of the plan:

D. Does your county have a Coordinated Public Transit-Human Services Transportation Plan
(L.CP) that provides a list of unmet transportation needs and/or gaps in transportation services? YES
Date of the plan: 12/7/09

E. Does the county have other transportation plans that address public transportation needs? NO

If yes, list and describe these plans.

F. How did the county decide who would receive the ROAP funds? List the names of anyone who participated in the
decision to suballocate the ROAP funds and their role in the community.

YCTA uses the TAB Board to help make the decisions of where our ROAP funds are needed most and would
best serve the need within the county. YCTA does not sub-zllocate any funds to any other agencies.

G. How did the county decide on the amount of ROAP funds to sub-allocate to a subrecipient?
As far as what the county gives to each individual is decided upon by the TAB board.




1. If yes, how does the county accoun

t for these funds within the county’s accounting system?

J. Does the county pass through any ROAP funds to agencies or organizations that are not
county governmental departments or agencies?

NO

K. Ifyes, does the county have a written agreement with these agencies that addresses the
proper use and accountability of these funds? (nelude a sample agreement with application)

L. ROAP funds cannot be used instead of using the existing transportation funding an agency or organization receives
from any other funding source. If any of the departments, agencies or organizations receiving ROAP funding from the
county get transportation funding from other Federal, State or Local funding sources, list those funding programs:

N/A
M. Do any subrecipients receive ROAP funds before any transportation services or trips are NO
provided, and refund the unused portion at the end of the peried of performance?
N. Are ROAP funds being deposited in an interest bearing account? YES

If no, then why aren’t ROAP funds deposited in an interest bearing account?

O. What does the county do with the interest from the ROAP funds?
It goes back into the account in which the interest is earned and that money is used to
in that particular grant.

aid in transportation

P. Does the county provide any local funds for transportation operating assistance to any of the
ROAP sub-recipients in addition to the state ROAP funds?

NO

Q. Is suppotting documentation maintained for all ROAP grant financial transactions for five
years? IMPORTANT: Yes is the only correct answer.

R. The Finance Officer OR the Executive Director of an eligible transportation authority will be

YES

statistical data about the services and trips provided with ROAP funds?

responsible for the oversight and evaluation of the transportation services provided with the YES
ROAP funding? IMPORTANT: Yes is the only correct answer.
S. Does the county require the subrecipients of ROAP funds to provide progress reports and YES

to the county for evaluation?

keeps track of the financial data on a month to month basis as well as all the data.

T. If progress reports and/or operating statistical reports are required by the county, how frequently are these provided

The ROAP money is not sub allocated out to any other agencies or County Departments so there for YCTA

the federally funded Community Transit System operating in the county?

U. Does the county require the subrecipients of ROAP funds to use the transportation services of YES

V. Are subrecipients of ROAP funds coordinating transportation services with other
subrecipients in the county therefore reducing any duplication of effort?

W. Is the method used to sub-allocate the ROAP funds fair and equitable? Open and
transparent?

YES

YES

G



Accountability to North Carolina Taxpayers (con’t) Yes or No

X. Is the county prepared to provide documentation that an eligible citizen was provided an

eligible service or trip on the billed date, by whatever conveyance, at the specified cost? YES

Y. A semi-annual ROAP Report must be completed and sent to NCDOT. Who will be designated to complete these
reports in FY2013? (name, title, employer)
LYNN AUSTIN, YCTA DIRECTOR, YANCEY COUNTY

Elderly and Disabled Transportation Assistance Program

The Elderly and Disabled Transportation Assistance Program (EDTAP), originally enacted by legislation in the
1989 Session of the North Carolina General Assembly (Article 2B, 136-44.27), provides operating assistance
funds for the transportation of the state’s elderly and disabled citizens. This transportation assistance allows the
elderly and disabled to reside for a longer period in their homes, thereby enhancing their quality of life.

Elderly and Disabled Transportation Assistance Program Questions 1 Yes or No
A. What will be the purposes of the transportation services provided with EDTAP funds? (Check all that apply)

[ Personal care activities. medical appointments, pharmacy pick-up. shopping. bill paying. meetings. classes, banking
[1 Job interviews, job fair attendance, job readiness activities or training, GED classes

(] Transportation to workplace

[] Group field trips/tours to community special events (Federal charter regulations apply to transit.)

[J Overnight trips to out-of-county destinations (Federal charter regulations apply to transit)

X Human service agency appointments

B. How will the transportation service be provided? (Check all that apply)

Public Transportation System
O Private Provider

[ Taxi Service

[] Agency Staff Driver

[ Volunteer Driver

C. Are any of the EDTAP services you are funding, listed as an unmet need or gap in service in
the Public Transit-Human Service Coordination Plan or any other transportation plan for your

county? See these page numbers in the plan:. NO
Plan Title:
D. Does the federally funded Community Transit System operating in your county receive a YES
sub-allocation of EDTAP funds?
If yes, does the county dictate which agencies and organizations will receive NO

transportation services with any of the EDTAP funds the transit system receives?

Can the Community Transit System use any of the EDTAP funds it receives to provide
transportation for elderly and disabled citizens of the county who do not have a human YES
service agency or organization to pay for the service?

If the transit system’s Community Transportation Service Plan (CTSP) is less than six
years old, does it describe and evaluate the services the transit system is providing for
the elderly and disabled? See these page numbers in the plan:

Plan Title:

MORE THAN 6




Daes the CTSP recommend any new EDTAP funded services for FY2013?
See these page numbers in the plan: NO
Plan Title:

E. Will any of the subrecipients use their EDTAP sub-allocation as matching funds for any of
the following programs? (Matching funds for operating assistance onlyv.)

5310 — Elderly Individuals and Individuals with Disabilities Program
5311 - Non-urbanized Area Formula Program NO
5316 — Job Access and Reverse Commute Program (JARC)
5317 — New Freedom Program

F. Will any of the subrecipients of EDTAP funds charge a fare for an EDTAP funded trip? NO

If yes, how much will the fare be?

If yves, how will the fare revenue be used?

G. Do any of the subrecipients of EDTAP funds restrict EDTAP funded services based on the

origin, timing or destination of the trip? YES
H. Is there a process or policy for determining when it is appropriate to transfer EDTAP funds No , we never
from one sub-recipient to another to prevent there being unspent funds at the end of the period of have any left
performance? over

I. EDTAP funded services are expected to be provided throughout the entire year. Ifthe
EDTAP funds are expended in less than a year, will the county provide county funds to prevent NO
the discontinuation of transportation services?

Employment Transportation Assistance Program

The Employment Transportation Assistance Program (EMPL) is intended to help DSS clients that transitioned
off Work First or TANF in the last 12 months, Workforce Development Program participants and/or the general
public to travel to work, employment training and/or other employment related destinations.

"A. What will be the purposes of the transportation services provided with EMPL funds? (Check a!l that apply)

B4 Job interviews, job fair attendance, job readiness activities or training, GED classes
Transportation to workplace {Scheduled by the individual only. No agency scheduled trips.)
Child(ren) of working parent transported to Child Care

B. How will the transportation service be provided? (Check all that apply)

B4 Public Transportation System
O Private Provider

[J Taxi Service

[ Agency Staff Driver

[ volunteer Driver

C. Describe the eligibility criteria to be used in this county to determine who will be provided EMPL funded trips.
They must present a training schedule, payroll stub, class schedule and proof of ID before becoming cligible
for EMPL trips.

L



D. Are any of the EMPL services you are funding, listed as an unmet need or gap in service in
the Public Transit-Human Service Coordination Plan or any other transportation plan for your

county? See these page numbers in the plan: NO
Plan title:
E. Does the federally funded Community Transit System operating in your county receive a sub- YES
allocation of EMPL funds?
If yes, does the county dictate which agencies and organizations will receive NO
transportation services with any of the EMPL funds the transit system receives?
Can the Community Transit System use any of the EMPL funds it receives to provide
transportation for citizens in the county who need transportation to a job or employment YES
related destination and who do not have a human service agency or organization to pay
for the service?
if the transit system’s Community Transportation Service Plan (CTSP) is less than six
vears old, does it describe and evaluate the services the transit system is providing for
the employed or unemployed? See these page numbers in the plan: MORE THAN 6
Plan title:
Does the CTSP recommend any new EMPL funded services for FY2013?
See these page numbers in the plan: NO
Plan title:
F. Will any of the subrecipients of EMPL funds charge a fare for an EMPL funded trip? NO
[f yes, how much will the fare be?
If yes, how will the fare revenue be used?
G. Do any of the subrecipients of EMPL funds restrict EMPL funded services based on the YES
origin, timing or destination of the trip?
H. Is there a process or policy for determining when it is appropriate to transfer funds from one
sub-recipient to another to prevent there being unspent funds at the end of the period of NO
performance?
I. Has the county transferred any EMPL funds to EDTAP or RGP in the last two years? NO
J. Will any of the subrecipients use their EMPL sub-allocation as matching funds for any of the
following programs? ¢Matching funds for operating assistance only.)
5310 — Elderly Individuals and Individuals with Disabilities Program
5311 - Non-urbanized Area Formula Program NO
5316 — Job Access and Reverse Commute Program (JARC)
5517 — New Freedom Program
K. EMPL funded services are expected to be provided throughout the entire year. [f the EMPL
funds are expended in less than a year, will the county provide county funds to prevent the NO

discontinuation of transportation services?




Rural General Public Program

The Rural General Public Program assistance funds are intended to provide transportation services for
individuals from the county who are not receiving transportation benefits from human service agencies or
organizations. The county, in consultation with the Community Transportation System, must determine the

RGP services to be provided with the formula RGP funds.

Rural General Public Transportation Program Questions

Yes or No

X Job interviews. job fair attendance, job readiness activities or training, GED classes

[ Transportation to workplace (Scheduled by the individual only. No agency scheduled trips.)

[ Child(ren) of working parent transported to child care

B Group field trips/tours to community special events (Federal charter regulations apply to transit.)
[J Overnight trips to out-of-county destinations (Federal charter regulations apply to transit.)

B Human service agency appointments

A. What will be the trip purposes of the transportation services provided with RGP funds? (Check all that apply)

4 Personal care activities, medical appointments, pharmacy pick-up, shopping, bill paying, meetings, classes, banking

B. How will the transportation service be provided? (Check all that apply)

X Public Transportation System
[ Pprivate Provider

[ Taxi Service

[J Volunteer Driver

C. Are any of the RGP funded services the transit system will provide listed as an unmet need or
gap in service in the Public Transit-Human Service Coordination Plan or any other transportation

RGP funds?

plan for your county? See these page numbers in the plan: NO
Plan title:
D. If the transit system’s Community Transportation Service Plan (CTSP) is less than six years
old, does it describe and evaluate the general public services the transit system does in the county
for citizens who need transportation but don’t have a human service agency or organization to MORE THAN 6
pay for the service? See these page numbers in the plan:
Plan title:
E. Does the CTSP recommend any new RGP funded services for FY2013?
See these page numbers in the plan: NO
Plan title:
F. Will RGP services be provided to citizens who need transportation but don’t have a human YVES
service agency or organization to pay for the service?
G. Will any of the RGP funded services be restricted based on origin, timing or destination of YES
the trip to control the expenditure of funds overtime?
H. Since the subrecipient can only use RGP funds to pay for 90% of the cost of a trip, will the
Community Transit System use fare revenue to generate the local 10% match requirement for YES

If yes, how much will the fare be? DEPENDS ON HOW FAR THE DESTINATION IS .70 CENTS
BEING THE LOWEST CHARGE AND $21.60 BEING THE HIGHEST CHARGE ON FARES.

FUND TO USED FOR TRANSPORTATION SERVICES in that particular area.

If yes, how will the fare revenue be used? THE MATCH WILL GO BACK INTO THE GENERAL

If no, describe the source of the required matching funds?




I. Will RGP funded trips be coordinated with human service agency trips?

YES

J. How will the Community Transit System market the proposed RGP funded services?
NEWSPAPER, RADIO AND WORD OF MOUTH

K. Will the Community Transit System use any of their RGP sub-allocation as matching funds
for any of the following programs? (Matching funds for operating assistance only)

5310 — Elderly Individuals and Individuals with Disabilities Program

5311 - Non-urbanized Area Formula Program 5310
5316 — Job Access and Reverse Commute Program (JARC)
5317 — New Freedom Program
L. Is any part of the county in an urbanized area according to the 2000 census? YES
M. RGP funded services are expected to be provided throughout the entire year. 1f the RGP
funds are expended in less than a year, will the county provide county funds to prevent the YES

discontinuation of transportation services?




Important — A public hearing MUST be conducted whether or not requested by the Public.

ROAP PUBLIC HEARING RECORD

Date Public Notice was published: 5/23/12

APPLICANT: Yancey County Transportation Authority

DATE: 6/5/12

PLACE: Yancey County Courthouse

TIME: 7:00 p.m.

How many COMMISSIONERS attended the public hearing? 4

How many members of the PUBLIC attended the public hearing? 2 ;
Public Attendance Surveys
[] (Attached)

B@ﬁered at Public Hearing but none completed)

|, the undersigned, representing Yancey County Transportation Authority do hereby certify to
the North Carolina Department of Transportation, that a Public Hearing was held as indicated
above and

During the Public Hearing
[] (NO public comments)

E{Dubﬁc Comments were made and meeting minutes
i fter board approval)

Affix County Seal Here

gfatlreof Clerk to the ord : T
s 4 % /&\3“!)' Co™
7 /]25’ a ﬂé"” o, (letk 7 75¢ /‘*f/ ;“Q‘f‘y’_, or ,."-.";'-.
Printed Name and Title . { : Spnetycouy 7 =3
- to: - wortn el
L/5/12 - = =

Date




Voluntary Title VI Public Involvement

Title VI of the Civil Right’s Act of 1964 requires North Carolina Department of
Transportation to gather statistical data on participants and beneficiaries of the agency’s
federal-aid highway programs and activities. The North Carolina Department of
Transportation collects information on race, color, national origin and gender of the
attendees to this public meeting to ensure the inclusion of all segments of the population
affected by a proposed project.

The North Carolina Department of Transportation wishes to clarify that this information
gathering process is completely voluntary and that you are not required to disclose the
statistical data requested in order to participate in this meeting. This form is a public
document.

The completed forms will be held on file at the North Carolina Department of
Transportation. For Further information regarding this process please contact Sharon
Lipscomb, the Title VI Manager at telephone number 919.508.1808 or email at
slipscomb@ncdot.gov.

Project Name: | Date:

Meeting Location:

Name (please print) Gender:

[] Male [ ] Female

General ethnic identification categories (check one)

_[] Caucasian [ | Hispanic American [_] American Indian/Alaskan Native
[ 1 African American | [ ] Asian/Pacific Islander Other:
Color: Nationat Origin:

After you complete this form, pléase fold it and place it inside the designated box on the
registration table.

Thank you for your cooperation.



CERTIFIED STATEMENT
FY 2013
RURAL OPERATING ASSISTANCE PROGRAM
County of Yancey

WHEREAS, the state-funded, formula-based Rural Operating Assistance Program (ROAP) administered
by the North Carolina Department of Transportation, Public Transportation Division provides funding for
the operating cost of passenger trips and for other transportation services for counties within the state;

WHEREAS, the county uses the most recent transportation plans (i.e. CTSP, CTIP, .CP) available and
other public involvement strategies to learn about the transportation needs of agencies and individuals in
the county before determining the sub-allocation of these ROAP funds;

WHEREAS, the county government or regional public transportation authorities created pursuant to
Article 25 or Article 26 of Chapter 160A. of the General Statutes (upon written agreement with the
municipalities or counties served) are the only eligible recipient of Rural Operating Assistance Program
funds which are allocated to the counties based on a formula as described in the Program Guidelines
included in the ROAP application. NCDOT will disburse the ROAP funds only to counties and eligible
transportation authorities and not to any sub-recipients selected by the county;

WHEREAS, the county finance officer will be considered the county official accountable for the
administration of the Rural Operating Assistance Program in the county, unless otherwise designated by
the Board of County Commissioners;

WHEREAS, the passenger trips and transportation services provided with ROAP funds must be
accessible to individuals with disabilities and be provided without discrimination on the basis of national
origin, creed, age, race or gender (FTA C 4702.1A, FTA C 4704.1, Americans with Disabilities Act
1990); and

WHEREAS, the period of performance for these funds will be July 1, 2012 to June 30, 2013 regardless
of the date on which ROAP funds are disbursed to the county.

NOW, THEREFORE, by signing below, the duly authorized representatives of the County
of Yancey North Carolina certify that the following statements are true and accurate:

e The county employed a documented methodology for sub-allocating ROAP funds that involved the
participation of eligible agencies and citizens. Outreach efforts to include the participation of the
elderly and individuals with disabilities, persons with limited English proficiency, minorities and low
income persons in the county’s sub-allocation decision have been documented.

¢ The county will advise any sub-recipients about the source of the ROAP funds, specific program
requirements and restrictions, eligible program expenses and reporting requirements. The county wili
be responsible for invoicing any sub-recipients for unexpended ROAP funds as needed.

o The county will monitor ROAP funded services routinely to verify that ROAP funds are being spent
on allowable activities and that the eligibility of service recipients is being properly documented. The
county will maintain records of trips and services for five years that prove that an eligible citizen was
provided an eligible service or trip on the billed date, by whatever conveyance at the specified cost.

e The county will be responsible for monitoring the safety, quality and cost of ROAP funded services
and assures that any procurements by subrecipients for contracted services will follow state
guidelines.

» The county will conduct regular evaluations of ROAP funded passenger trips and transportation
services provided throughout the period of performance.



e The county will only use the ROAP funds to provide trips when other funding sources are not
available for the same purpose or the other funding sources for the same purpose have been
completely exhausted.

¢ The county assures that the required matching funds for the FY2013 ROAP can be generated from
fares and/or provided from local funds.

e The county will notify the Mobility Development Specialist assigned to the county if any ROAP
funded services are discontinued before the end of the period of performance due to the lack of
funding. No additional ROAP funds will be available.

e The county will provide an accounting of trips, services and expenditures in semi-annual reports to
NCDOT - Public Transportation Division or its designee.

e Any interest eamed on the ROAP funds will be expended for eligible program uses as specified in the
ROAP application. The County will include ROAP funds received and expended in its annual
mdependent audit on the schedule of federal and state financial assistance. Funds passed through to
other agencies will be identified as such.

o The county is applying for the following amounts of FY 2013 Rural Operating Assistance Program
funds:

Elderly & Disabled Transportation Assistance Program (EDTAP) $51,026.00 $51,026.00

Employment Transportation Assistance Program (EMPL) $6,708.00 $6,708.00

Rural General Public Program (RGP) $53,280.00 $53,280.00
TOTAL $111,014.00 $111,014.00

WITNESS my hand and county seal, this 5 day of Ju

WA/LEW@/@ L L

Signature of Board of County Manager/Administrator f Boa.ra" of County Commissicners Chairperson
Nathan Bennett J ohnny Riddle
Printed Name of County Manager/Administrator Printed Name of Chairpersen
State of North Carolina County of Yancey >
- Signature of County Finance Officer

Brandi Burleson

Printed Name of County Finance Officer
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YANCEY COUNTY
SOLID WASTE MANAGEMENT PLAN
UPDATE

JUNE 30, 2012

Yancey County Government
110 Town Square, Room 11
Burnsville, North Carolina 28714



INTRODUCTION

In June 1997, the Yancey County Board of Commissioners adopted the Yancey County Solid
Waste Management Plan in accordance with NC General Statute 130A-309.09A. The plan
covered all aspects of solid waste management in Yancey County, including the Town of
Bumsville, for a ten-year planning period (FY 1996/97 through FY 2005/06). This update
covers the same geographic area for the period FY 2007/08 through FY 20018/19. The update
outlines Yancey County’s intended solid waste management and reduction programs, and sets
waste reduction goals for the next ten year period.

Geosraphic Area and Economic Characteristics

Yancey County is located in the western part of the state, in the heart of the Blue Ridge
Mountains. Yancey County borders the counties of Madison, Buncombe, McDowell, Mitchell
and also borders the state of Tennessee to the northwest. Yancey County has a total area of
313.03 square miles, with 312.22 square miles of land area. The average elevation is 2,817 feet
above sea level. The Town of Burnsville is the county’s only incorporated municipality, and is
the county seat.

Yancey County has experienced little population growth since 2000. According to the US
Census, the county has increased in population from 17,774 in 2000 to 17,818 in 2010,
representing a 0.2% increase. This rate of growth is significantly less than the population growth
rate of the state between 2000 and 2010, which was 18.5%. The 2010 Census shows Burnsville
to have a population of 1,693. Yancey County’s population is projected to increase to 18,849 by
2020, which represents a population increase of 1.05% compared with 2010.

Yancey County will continue to have one of the state’s highest median ages with a projected
median age of 45.9 by 2025. This is indicative of a county with an aging population base and is
a significant factor in its relatively slow population growth.

Unemployment is above the State average in Yancey County. In 2008, the annual unemployment
rate was 7.8%. The county’s 2010 median household income was $35,703, compared to £45,570
for the State of North Carolina. The county’s economy is in transition, with a significant loss of
manufacturing jobs in the past ten years, and only moderate gains in new job creation. However,
tourism comprises a sizeable portion of the local economy: in 2000 total revenue generated in
Yancey County was $22.2 million; in 2010 that figure was $29.9 million.

UPDATE DEVELOPMENT AND PUBLIC PARTICIPATION

The update was developed by the Yancey County Public Works Department and Yancey County
Administration, with assistance from High Country Council of Governments. Drafts of the
update were presented to management and public works staff of the Town of Burnsville for
comment. A public hearing was held to gather citizen input on the draft update, and copies of
the draft were made available to the public for review.



WASTE REDUCTION GOALS

The Yancey County Solid Waste Management Plan for FY 1996/97 through FY 20005/06 set the
following waste reduction goals:

40% waste stream reduction by June 30, 2001.
40% waste stream reduction by June 30, 2006.

These reduction figures were based on a 1991 baseline per capita disposal rate of 1.01 tons/year
(provided by NCDENR, Division of Waste Management, Solid Waste Section). These goals
were changed to 5% waste reduction by 2006 and 10% by 2013 in the Solid Waste Management
Plan Update for 2000. Based on Yancey County’s County Waste Disposal Report for FY
1998/99 (provided by Solid Waste Section), the per capita disposal rate for the county was 0.733
tons/year.

Based on Yancey County’s County Waste Disposal Report for FY 2001/02 (provided by the
Solid Waste Section), the per capita disposal rate for the county was .65 tons/year. This figure
represents a 36% decrease in the waste stream per capita as compared to the baseline per capita
rate of 1.01. Therefore, the county set the following waste reduction goals for the planning
period covered by the 2003 update.

38% waste stream reduction by June 30, 2006.
40% waste stream reduction by June 30, 2013.

With a per capita disposal rate of 0.64 for FY 2004-05, the 2006 goal was achieved. Therefore,
the County retained the FY 2012-2013 goal of 40%, and set anew FY 2015-2016 goal of 40% as
well.

Yancey County’s FY 2007-08 per capita disposal rate was 0.79, a 23% increase over FY 2004-

05. Yancey County’s 2010-11 per capita disposal rate was 0.65, a decrease of 17.7% compared
to FY 07-08. The County’s new FY 2021-22 goal will be 40%.

WASTE STREAM ANALYSIS

A Waste Stream Summary is included in the Appendix.



PLANNING ELEMENTS

The following solid waste management planning elements were analyzed during development of
this update. Analysis of the elements included examination of current programs and feasibility
of additional programs/efforts.

1. Source Reduction

Individual counties, especially rural counties, are somewhat limited in the amount of solid waste
reduction that can be realized, regardless of programs that could be implemented. Packaging by
manufacturers and national consumer preferences for convenience determine a great deal of
waste stream in any county. Even the most conscientious efforts to reduce waste are limited by
the fact that many goods can be obtained only in wasteful packaging. Rural counties {such as
Yancey) do not have a sufficient number of businesses and industries to effectively promote
waste exchanges, financial incentives, or other programs that would result in a significant source
reduction.

2. Collection

At the time of development of the ten-year Solid Waste Management Plan in 1997, Yancey
County operated one staffed convenience center and 11 unstaffed green box sites. The county
currently operates six staffed convenience centers and no green box sites. The convenience
centers accept residential solid waste and the following recyclables: cardboard, aluminum,
plastics, magazines, glass, white goods, metal and newsprint. Three convenience centers are
equipped to accept used motor oil and oil filters. These three centers are also equipped to accept
electronic equipment and components for recycling. The convenience centers are open from
7:00 AM until 7:00 PM, Monday through Saturday. Solid waste and recyclables are also
accepted at the county transfer station, from 8:00 AM until 4:30 PM Monday through Friday,
and from 8:00 AM until noon on Saturdays.

The county contracts with GDS for the transportation of solid waste from the collection sites to
the county transfer station. In FY 2010/11 collection fees to GDS cost $207,305.00, and
operation of the convenience centers cost $309,091.00.

In FY 2010/11, the county provided solid waste collection service to 9,842 households, and
managed 11,668 total tons, at a total program cost of $516,396.00. Total cost per household was
$52.47, and total cost per ton was $44.26.

The Town of Burnsville contracts with GDS for curbside residential solid waste collection. In
FY 2011/12 the Town managed a total of 360.95 tons of solid waste. The Town’s overall
program cost was $92,500.

3. Recycling and Reuse

Yancey County collects recyclables at its transfer station site and the six convenience centers.
Materials accepted include glass (three colors), aluminum, plastics, cardboard, magazines, white



goods, metal and newsprint. The county has a full-time Recycling Coordinator who oversees
recycling collection, recyclables marketing, and public education regarding recycling. The
county also has two fulltime Solid Waste and Recycling Technicians in addition to numerous
part-time convenience center attendants.

The Town of Burnsville contracts with GDS to operate a residential curbside recycling program.
Materials collected include glass (mixed), plastics, steel cans, and mixed paper. In FY 2010/11
the total tonnage of recyclables recovered by the Town was 42.03 tons. The Town provided
recycling service to 661 households, collecting 11.34 tons of mixed glass, 5.38 tons of mixed
plastic, 2.5 tons of steel cans, and 22.81 tons of mixed paper.

In FY 2010/11, the county provided recycling service to 9,842 households, and recovered 578.93
tons of recyclables. This total includes 100.09 tons of glass, 22.09 tons of plastics, 277.84 tons
of white goods, 3.89 tons of aluminum cans, 29.53 tons of newsprint, 23.4 tons of cardboard,
45.79 tons of mixed paper, and 76.3 tons of pallets.

The county does not currently operate any reuse programs. However, the county supports local
thrift shops and other charitable reuse programs. The county provides collection trailer storage
space to local non-profits for collection of clothing for textile recycling.

4. Composting and Mulching

Yancey County does not currently operate any composting programs. The county recently
received a permit to operate a Land Clearing and Inert Debris Treatment and Processing facility.
Certain LCID materials, including woody debris, unpainted/untreated wood and pallets, are
accepted at the LCID processing area. The C&D Landfill closed in 2009. The county collects
Christmas trees every year at all county convenience centers. The trees are chipped and the
mulch is given to county residents free of charge.

The county rents a tub grinder to process the LCID material to either sell as cheaply as possible
or give away as mulch to county residents or use at the Energyxchange facility as needed. The
county provides mulch to Energyxchange to use as an alternative fuel source in a wood fired
boiler to provide heat to the innovative greenhouse and artist studio operation.

3. Incineration with Energy Recovery

Due to the volume of solid waste produced in Yancey County, the air quality issues associated
with incineration facilitics and the high capital costs of implementing a solid waste incineration
facility, incineration is not a viable option for the county.

6. Incineration without Energy Recovery

Due to the volume of solid waste produced in Yancey County, the air quality issues associated

with incineration facilities and the high capital costs of implementing a solid waste incineration
facility, incineration is not a viable option for the county.



7. Transfer Qutside Geographic Area

Yancey County currently contracts with Republic/GDS for transfer and disposal of solid waste.
GDS collects solid waste at the Mitchell/Yancey County transfer station, and transports it to the
Foothills Landfill in Caldwell County, North Carolina. The distance from the Mitchell/Yancey
County Transfer Station to the Foothills Landfill is approximately 50 miles. The Foothills
Landfill currently has an expected lifespan of approximately 37 years. The county’s contract
with GDS for this transfer/disposal service expires in 2015. Under the contract, the
transfer/disposal fee is $53/ton.

In FY 2010/11, approximately 24,965 (Mitchell & Yancey Counties) 13,483 (Yancey County
only) tons of solid waste was transferred out of Yancey County for disposal at landfills outside
the county at a cost of $1,330,375 in transfer/disposal fees, and a cost of $176,757 (Mitchell and
Yancey Counties) $88,378.50 (Yancey County only) for the operation of the transfer station.

Based on population projections for Yancey County, it is estimated that 13,624 tons of solid
waste will be transferred out of the county in FY 2021/22. The waste reduction goals set by the
county would reduce the FY 2021/22 figure to 8,174.

8. Disposal

Solid waste generated in Yancey County is disposed of under contract by GDS at its Foothills
MSWLF facility in Caldwell County, North Carolina. The contract with GDS includes transfer
and disposal for a fee of $53 per ton. The County’s contract with GDS expires in 2015.

Yancey County’s permitted C&D landfill (located adjacent to the county’s closed MSWLF site
and transfer station) closed in May 2009.

The closed Mitchell/Yancey County MSWLF is the site of a Methane Gas to Energy project.
The project, conducted by a non-profit agency, consists of the construction of a methane
collection system within the closed landfill. The methane is used to fuel burners that heat
greenhouses and operate a pottery kiln. The facilities are being used by local high schools,
Penland School art students, and Mayland Community College.

The county has received a grant from the U.S. Department of Energy (DOE) to incorporate
innovative green technology in order to remove woody items from the waste stream and generate
heat and other energy at the Energyxchange site.

9. Education with the Community and Through the Schools

Yancey County incorporates solid waste management education into its High School curriculum.
Solid waste issues are addressed in the Physical Science, Biology, and Applied
Biology/Chemistry courses. In addition, the school system has added an Earth/Environmental
Science course that addresses solid waste issues.



10.  Special Wastes

Tires are collected free of charge at a mobile collection unit operated by the county. In FY
2010/11, the county collected 25,561 tires. The tires are currently being transferred to U.S. Tire
Recycling Facility in Concord, NC for disposal.

White goods are collected free of charge at the Yancey County Transfer Station and at the
convenience centers. 277.84 tons of white goods were collected in FY 2010/11. Freon is
removed from refrigerators, freezers, and air conditioners and the materials are transferred to Tri-
State Scrap Metal and sold as scrap.

Used oil is collected at the East Yancey Convenience Center. When the collection tank is full, a
private contractor collects the oil for a nominal fee.

The local NC Cooperative Extension Agency office periodically offers household hazardous
waste collection programs. The county has no plans at this time to duplicate this effort.

Requests to the county concerning disposal of lead acid batteries are referred to local service
stations that are cquipped to collect and store the batteries.

Motor vehicle oil filters

Receptacles for these items are in place at each convenience center and at the county landfill.

Beverage containers

Beverage containers have been banned from the county landfill.

Recvclable rigid plastic containers

Receptacles for these items are in place at each convenience center and at the county landfill.

Wooden pallets

The county has received a permit from NCDENR to create a processing/grinding area for pallets
and woody products. Ground woody material is either sold as fuel for power or used by
Energyxchange as an alternative energy source. The county has received a grant from the U.S.
Department of Energy (DOE) to incorporate innovative green technology to remove woody
items from the waste stream and generate heat and other energy at the Energyxchange.

Computer equipment and televisions

The county has contracted with a vendor to provide disposal and recyeling of these items.



Abandoned manufactured homes

Yancey County anticipates having a plan in place regarding the disposal of intact abandoned
manufactured homes. This plan will be contained in the county operations plan and will establish
handling, disposal, and other procedures. The county will designate a site to accept abandoned
manufactured homes, and will remove all white goods, asbestos, and all thermostats containing
mercury. The county will establish a fee for this operation.

11.  Illegal Disposal/Litter

Yancey County currently has an ordinance prohibiting illegal dumping, littering, and
promiscuous dumping. The ordinance is enforced by an Environmental Officer, who works
within the Yancey County Sheriff’s Department. Complaints received by Yancey County
Administration regarding illegal dumping are referred to the Environmental Officer. Illegal
dump sites are cleaned up by the Yancey County Public Works Department.

12.  Purchasing Reeycled Products

Yancey County does not have a policy regarding the purchase of recycled products. The
relatively small volume of products used by the County would make such a program
uneconomical and have a relatively insignificant impact.

13.  Disaster Response

Yancey County has updated its disaster response plan to include staging sites at the 6 county
convenience centers, and mass animal mortality events. In the event of a natural disaster,
Yancey County anticipates excess volumes of LCID and C&D materials (trees, metal, building
materials, etc.). The county has adequate room at its transfer station site to stockpile these
materials. The county will contact the Division of Waste Management in order to have these
potential disaster debris sites approved. Upon evaluation of the materials, the county will
consider renting a tub grinder to process the trees and clean wood, and will dispose of C&D
material using approved contractors.

Given the rural nature of the county, the majority of the storm debris will have few adverse
affects on the residents. The majority of the fallen trees will be cut up and used for firewood.
Therefore, the county feels the areas at the transfer station and convenience centers will provide
more than adequate sites for any storm debris that may be collected.

The county’s farms are overwhelmingly used for crop production and are not engaged in large
animal farming/breeding activities. In the unlikely event of a mass animal mortality incident, the
county will follow the disaster response plan.



COST ANALYSIS

Yancey County’s solid waste management programs are paid for out of the county’s general
fund, and tipping fees collected for non-residential solid waste. Additional revenue comes from
reimbursements from the State’s Tire Tax and White Goods Tax funds, and from the sale of

recyclables and scrap metal.

Revenues (FY 10-11)

Yancey County

Mitchell and Yancey

Tipping Fees

Sale of Recyclables

Sale of Scrap Metal

State Tire Tax Reimb.

State White Goods Tax Retmb.

General Fund

TOTAL REVENUES

Expenditures (FY 10-11)

$229,547.00
$207,305.00
$39,328.35
$19,836.00
$5,958.32

$1,009,440.41

$1,323,276.00

Yancey County

$841,421.00

Mitchell and Yancey

Transfer/Disp. Fee to Waste Mgmt.

Collection Fees to GDS
Operation of Transfer Station
Operation of Convenience Centers

TOTAL EXPENDITURES

$718,501.00
$207,305.00

$88,378.50
$309,091.00

$1,323,276.00

$1,330,375.00

$176,757.00

The county purchased a skid loader for recyclables. In 2010, the county purchased a horizontal
baler, additional recycling collection units and motor oil and oil filter collection apparatus. In
May 2012, the county contracted with a vendor to replace the truck scales at the transfer station.
The condition of current county solid waste infrastructure and equipment is good. Within the
next ten years, the county will evaluate the need to expand the transfer station, as well as the
need to purchase new recycling processing equipment.



Executive Summary

Yancey County will continue to provide all county citizens with waste collection services and
waste reduction opportunitics through the six convenience centers, and the transfer station.
Projected growth in the county does not warrant additional collection sites at this time. The
current recycling methods will continue and be maintained. The county has a mulching
operation at the transfer station to provide mulch to county residents at little or no cost. Current
procedures for handling special wastes are adequate and will continue.

With a per capita disposal rate of 0.64 for FY 2004-05, the 2006 goal was achieved. Therefore,

the County retained the FY 2012-2013 goal of 40%, and set a new FY 2015-2016 goal of 40% as
well.

Yancey County’s FY 2007-08 per capita disposal rate was 0.79. Yancey County’s 2010-11 per
capita disposal rate was 0.65, a decrease of 17.7% compared to FY 07-08.

The County’s new FY 20018-19 will be 40%.

Yancey County Waste Reduction Goals

Goal 1. To meet the County’s waste reduction goals.

Goal 2. To provide everyone in the community with efficient and cost-effective
waste collection services and waste reduction opportunities.

Goal 3. To increase the efficiency and cost effectiveness of the solid waste
program.
Goal 4. To provide educational materials to businesses and communities wishing

to increase the effectiveness of their solid waste reduction programs.

Goal 5. To protect public health and the environment.

10



Summary of Waste Stream

Element Tonnage Percent of Total
Newsprint 29.53 0.25
Glass 100.9 0.86
Total Plastic 22.09 0.19
Aluminum Cans 3.89 0.03
White Goods 277.84 2.38
Cardboard 23.4 0.20
Mixed Paper 45.7% 0.39
Wood Pallets 76.3 0.65
Subtotal 579.74

Grand Total 11,668



State of North Carolina
County of Yancey

RESOLUTION

ACCEPTING AND ENDORSING
THE SOLID WASTE MANAGEMENT PLAN OF 2012 FOR YANCEY COUNTY

WHEREAS, it is a priority of this community to protect human health and the environment through safe and
effective management of municipal solid waste; and

WHEREAS, the reduction of the amount and toxicity of the local waste stream is a goal of this community; and

WHEREAS. equitable and efficient delivery of solid waste management services is an essential characteristic of
the local solid waste management system; and

WHEREAS, it is a goal of the community to maintain and improve its physical appearance and to reduce the
adverse effects of illegal disposal and littering; and

WHEREAS, Yancey County recognizes its role in the encouragement of recycling markets by purchasing
recycled products; and

WHEREAS, involvement and education of the citizenry is critical to the establishment of an effective local solid
wagste program; and

WHEREAS, the State of North Carolina has placed planning responsibility on local government for the
management of solid waste; and

WHEREAS, NC General Statute 130A-309.09A(b) requires each unit of local government, either individually or
in cooperation with other units of local government, to update the Ten Year Comprehensive Solid Waste Management Plan

at least every three years; and

WHEREAS, the Yancey County Solid Waste Management Department has undertaken and completed a long-
range planning effort to evaluate the appropriate technologies and strategies available to manage solid waste effectively;
and

NOW, THEREFORE, BE IT RESOLVED by the Yancey County Board of County Commissioners that the
Yancey County 2012 Ten Year Comprehensive Solid Waste Management Plan is accepted and endorsed and placed on file
with Clerk to the Board on this day, June §, 2012.

Ty L
ADOPTED this the 5" day of June, 2012 by the Yancey County Board of County Coramissioners.
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Robfason, Clerk to the Board
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Yancey Co. COA, Inc

NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER

10 Swiss Avenue, POB 546

Burnsville, NC 28714

Home and Community Care Block Grant for Older Adults

County Funding Plan

Provider Services Summary

DOA-732 (Rev. 2/11)
County Yancey
July 1, 2011 through June 30, 2012

[REVISION # 3 , DATE : 06/01/12

| A B C D E F G H 1
Ser. Delivery Projected | Projected | Projected Projected
(Check One) Block Grant Funding Required Net* NSIP Total HCCBG  [Reimburse] HCCBG Total
Services Direct |Purch. Access In-Home Other Total Local Match| Serv Cost Subsidy Funding Units Rate Clients Units
Transportation X 9801 AR 1089 10890 10890 2728 | 3.9924 20 2771
THA - Level X 52277 LMY 5809 58086 58086 3652 | 15.9039 30 5701
Congregate Nut. X 27490 [WHIMRTIIL 3054 310544 5099 35643 5190 5.8852 120 8498
Home Delivered Meals |x BO780 [WITINRRIALN 3976 99756 12599 112355 16546 6.029 150 20999
Sen Ctr Operations X 18688 [WHTIIII 2076 20764 20764 120
Consumer Directive X 3000 AL 333 3333 3333 2
. TR 0 0 0
AT 0 0 0
AT ¢ 0 0
ALV 0 0 0
UL 0 0 0
TV 0 0 0
AR 0 0 0
ALY 0 0 0
Total AL FRARR 9801 55277 135958 201036 22337 223373 17698 241071 28116 P 442 37969
* Adult Day Care & Adult Day Health Care Net Service Cost
ADC ADHC
Daily Care Certification of required minimum local match availability.
Transportation Required lecal match will be expended simultaneously Authorized Signature, Title Date

Administrative
Net Ser, Cost Total

with Block Grant Funding.

\“Aanali SHus bos?n w\\\w

Signature, County Finance Officer * Date

E:Q mn:.._on Provider

\\\k@ (5=

Stfnature, Chairman, wcma of Commissioners

Date
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Home and Community Care Block Grant for Older Aduits

County Funding Plan

County Services Summary

DOA-731 (Rev. 2/12)

County__Yancey

July 1, 2012 through June 30, 2013

A B C D E F G H |
Projected Projecied Projected | Projected
Block Grant Funding Required | Net USDA Total HCCBG [Reimbursemen] HCCBG Total
Services Access In-Home Other Total Local Mateh| Service Cost |  Subsidy Fundin Units Rate Clients Units
Transportation 10164 LAY 1129 11293 11293 2356 4.7933 20 2366
IHA - Level | 54978 TR 6109 61087 61087 3231 18.9065 30 4438
Congregate Nut. 27490 [ 3054 30544 4700 35244 4783 6.386 120 7833
Home Del. Nut, 89780 |1 9976 99756 10385 110141 14715 6.7792 150 17308
Sen. Ctr. Oper. 13624 [hnnng 1514 15138 15138 120
Financial Mgmt, 878 IR 98 976 976 13 75 2 13
Personal Asst. 4122 AWHRTAR 458 4580 4580 421 10.87 2 421
TR 0 0 Y
AR 0 0 0
AR 0 0 0
AT 0 0 0
AR 0 0 1]
AT 0 0 0
RINAELAAS 0 0 0
Total 10164 59978 130894 201038 22338 223374 15085 238459 25519 JIin 444 32379

/

Sigpgttire, Chainmdn, B6:
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NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER
Yancey County COA, Inc.

10 Swiss Avenue, POB 546

Burnsville, NC 28714

Home and Community Care Block Grant for Older Adults

County Funding Plan

Provider Services Summary

DOA-732 (Rev. 2/12)
County__Yancey

July 1, 2012 through June 30, 2013

[REVISION # , DATE :

L A B C D E F G H 1
Ser. Delivery Projected | Projected | Projected | Projected
(Check One) Block Grant Funding Required Net* NSIP Total HCCBG  [Reimburse] HCCBG | Total
Services Direst |Purch. Aceess In-Home Other Total Local Match| Serv Cost Subsidy Funding Units Rate Clients Units
Transportation X 10164 ATRTTARARL 1129 11293 11293 2356 4.7933 20 2366
THA - TLevell X 54978 AT 6109 61087 61087 3231 | 18.9065 30 4438
Congregate Nutrition  [x 27490 [T 3054 30544 4700 35244 4783 6.386 120 7833
Home Delivered Nut.  [x 89780 RN 95976 99756 10385 110141 14715 6.7792 150 17308
Sen. Cir. Operations  [x 13624 [IHIMINTAL 1514 15138 15138 120
AT 0 0 0
ALY 0 0 0
TR 0 0 0
AT 0 0 0
AT 0 o 0
AT 0 0 0
AT 0 0 0
ALASEAIARAAAY 0 0 0
ALV 0 0 0
Total RLAEAGY ARARAAY 10164 54978 130894 196036 21782 217818 15085 232903 25085 I 440 31945
*Adult Day Care & Adult Day Health Care Net Service Cost
ADC ADHC
Daily Care Certification of required minimum local match availability.
Transportation Required local match will be expended simultaneously
Administrative with Block Grant Funding,

Net Ser. Cost Total

“Vhrande L2 loron o/27/12

Date

Signature, County Finance Officer

\ (
N..SEEv Chairman, Board of Commissioners

Date




NAME AND ADDRESS Home and Community Care Block Grant for Older Adults

COMMUNITY SERVICE PROVIDER DOA-732 (Rev. 3/12)
GT Financial - Yancey County Funding Plan County__ Yancey
July 1, 2012 through June 30,2013
Provider Services Summary _WmSw_oz # ,DATE:
A B C D E F G H I
Ser. Delivery Projected | Projected | Projected | Projected
{Check One} Block Grant Funding Required Net* NSIP Total HCCBG  |Reimburse; HCCBG Total

Services Direct |Purch.|  Access In-Home Other Total Local Match] Serv Cost Subsidy Funding Units Rate Clients Units
Financial Mpmt. Service X 878 TV 98 976 976 13 75 2 13
Personal Assistant X 4122 ALY 458 4580 4580 421 10.87 2 421

TAIAVATTTAY, 0 0 1]

T 0 0 0

TR 0 0 0

TAIIATRAAER 0 0 0

T 0 0 0

AT ¢ 0 0

AN 0 0 0

AT 0 0 0

LT 0 0 0

ATV 0 0 0

THIMTTIAL 0 0 0

ALAURATATATAS 0 0 0

Total ALY SIS 0 5000 0 5000 556 5556 0 5556 434 TR 4 434
*Adult Day Care & Adult Day Health Care Net Service Cost
ADC ADHC

Daily Care Certification of required minimum local match availability.
Transportation Required local match will be expended simultancously Authorized Signature, Title Date
Administrative with Block Graut Funding. Service Provider

Net Ser. Cost Total §§ @\ \\\.vl. %\&l \ AFSE

Signature, County Finance Officer Date i re, O__m__.ﬁﬂ_ Board of Commissioners  Date




NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER

Home and Community Care Block Grant for Older Adults
DOA-732 (Rev, 3/12)

Yancey County COA, Inc. NON- County Funding Plan County___Yancey
10 Swiss Avenue, POB 546 July 1, 2012 through June 30, 2013
Burnsville, NC 28714 Provider Services Summary REVISION# ,DATE:
| A B C D E F G H 1
Ser, Delivery Projected | Projected | Projected | Projected
(Check One) Block Grant Funding Required Net* NSIP Total HCCBG  [Reimbursel HCCBG | Total
Services Direct |Purch. ] Access In-Home Other Total  |Local Match| Serv Cost |  Subsidy Funding Unis Rate Clients Units
ME CGSP -IH X 2628 FUITARTIR 2628 2628 139 | 18.9065 3 173
TR 0 0 0
AT 0 4 0
AMATHATATY 0 0 0
AT 0 0 0
AT, 0 0 0
LN 0 0 0
AT 0 0 0
AT, 0 0 0
AT 0 0 0
AATHTATTIGY 0 0 0
AT 0 0 0
ALLESAAAAAAANY 0 0 0
AT 0 0 0
Total LAY A 0 2628 0 2628 0 2628 0 2628 139 JWHITII 3 173
*Adult Day Care & Adult Day Health Care Net Service Cost
ADC ADHC
Daily Care Certification of required minimum local match availability.
Transportation Required local match will be expended simultaneously
Administrative with Block Grant Funding.
Net Ser. Cost Total

Signature, County Finance Officer mﬁ&._cnmu OrE.E.WP Board of Commissioners ~ Date




A peClor ot &

Prepared by Donny J. Laws, Yancey County Attorney, PO Box 397, Bumsville, NC 28714

This instrument has been pre-audited in the manner required by the Local Government

Budget and Fiscal Control Act. \//%7 W

Date: k/?f!/’&
! ! Finance Officer, Yancey County

STATE OF NORTH CAROLINA
LEASE AGREEMENT

COUNTY OF YANCEY
31 May 2012

THIS LEASE AGREEMENT is made and entered into on this the day and year
first above written, by and between, SAMUEL K. YOUNG and wife, KIMBERLY M.
YOUNG, hereinafter referred to as Lessor, and YANCEY COUNTY, a Body Politic
and Corporate of the State of North Carolina, hereinafter referred to as Lessee; thus

WITNESSETH

THAT WHEREAS the Lessor, in consideration of the agreements and covenant
hereinafter mentioned and expressed, to be fulfilled and performed by the Lessee, does
hereby lease and let unto the Lessee for the term hereinafter specified certain premises
within that certain warehouse building being situated on a tract or parcel of land lying
and being situated in Burnsville Township, Yancey County, North Carolina, along Love
Fox Road, containing 5.37 acres as more particularly described in that Deed recorded of
record at Yancey County Deed Book 528, Page 361, being particularly the southem one-
third portion of said warehouse building so situated divided by a presently _existing
interior party wall, together with those easements more particularly described in
Paracraph 16 of this Lease Agreement, the same being incorporated herein by reference,
said premises being hereinafter referred to as the “Demised Premises”, together with all
appurtenances.

TO HAVE AND TO HOLD said premises unto the Lessee upon the following
terms and conditions:

1) Term: The initial term of this Lease shall be for two years and shall
commence on 1 July 2012 through and until 30 June 2014.

2} Basic Rent: Rents hereunder shall be payable as follows: All payments shall
be made on or before the first day of each consecutive calendar month over
the term of this Lease and shall be in an amount of $2,000.00 per month.



3) Covenant of Title and Quiet Enjoyment: The Lessor covenants and warrants

4)

)

0)

7)

to the Lessee that the Lessor has full right and lawful authority to enter into
this Lease for the term hereof and that provided the Lessee is not in default
hereunder, Lessee’s quiet and peaceable enjoyment of the premises shall not
be disturbed by anyone claiming through the Lessor.

Inspection: The Lessor shall have the right at all times: (a) to enter and inspect
the building, and (ii) upon reasonable notice to Lessee to enter and inspect the
demised premises.

Insurance: The parties hereto do hereby covenant and agree that the Lessor
has and shall maintain upon the warehouse building in which the demised
premises is situate insurance against loss from fire and hazard. The Lessee
covenants to and with the Lessor that it shall maintain a policy of general
liability insurance which shall insure against damage or loss to person or
property pertaining to the use of the demised premises by the Lessee,
specifically naming the Lessor as an additional insured on any such policy of
insurance and will provide evidence of such policies to Lessor. The Lessee
further covenants to and with the Lessor that it shall main adequate insurance
coverage upon any and all personal property, chattels, and inventory and
products on hand so as to insure the same against damage or loss from fire or

hazard.

Use of Premises by Lessee and Indemnification of Lessor: The Lessee
covenants and agrees that it will use the demised premises for the purposes of
providing such premises to a subsidiary organization known as Toe River
Aggregation Center Training Organization Regional, Inc., a North Carolina
Non-Profit Corporation, (a/k/a TRACTOR, Inc.) for the purposes of locating
and operating a produce warehouse, cleaning, packing, and distribution
operation, and for any other lawful purpose to which the demised premises
might be usefully put, and will keep and maintain the same in compliance
with all ordinances, laws, and regulations of authorities having jurisdiction

thereof.

Responsibilities of Lessor: The Lessor shall maintain the roof, structural parts,
fire suppression system and exterior of the building, plate glass, if any,
plumbing, heating, cooling, and electrical systems, unless damage thereto
shall result from the negligence of the Lessee, in which case the Lessee shall
be responsible for the same. The Lessor shall in no event be liable for damage
to the Lessee for the stoppage, curtailment, or reduction of heat, lighting, or
other service or for injury to persons or property where the cause of the failure
is beyond the control of the Lessor.




8) Alteration and Upkeep: With regard to alterations and renovations relative to

the demised premises the parties hereto do hereby covenant and agree as
follows:

a.

The Lessor and the Lessee covenant and agree each with the other that
the Lessor has identified certain structural improvements and
modifications to the demised premises which such renovations are
necessary for the premises to be used for the purposes to which the
Lessee intends to put them. These renovations and improvements are
particularly listed and detailed in a construction estimate which is
appended hereto as Exhibit “A”, said addendum being incorporated
herein by reference as if set forth fully herein. (The parties hereto
stipulate that the costs estimated on Exhibit “A” are for purposes of
estimates only and that the actual costs may vary below or above those
listed thereon.) With regard to such renovations and improvements the
Lessor does hereby agree to engage a contractor and to make such
improvements and renovations to the demised premises before the
Lessee takes possession thereof. The parties hereto do hereby
covenant and agree that the cost of such renovations shall be bome by
the Lessor and further the Lessee does hereby agree to reimburse the
Lessor the expense of such renovations according to the following
schedule:

a) The Lessee shall pay unto the Lessor the sum of $27,000.00
in a lump sum payment within thirty (30} days of the
complete execution of this Lease Agreement.

b) The Lessee shall pay unto the Lessor the remaining balance
of the amount owed for the total cost of the renovations in
twenty-four (24) consecutive monthly installments each in an
amount of 1/24" of the remaining balance with such
payments being made along the same schedule as the basic
rental payments set forth herein above.

That except as set forth herein above the Lessee shall make no
additions, alterations, improvements, or partitions, or any modification
of the demised premises, without the prior written approval of the
Lessor.

The Lessee further covenants and agrees to keep the demised premises
in good condition and to surrender and to deliver up the same in as
good condition and repair as the same exists on the commencement of
this Lease, reasonable wear and tear and excepted with the specific
exception that any of the renovations and installation of equipment
paid for by the Lessee as referenced herein above which may be
removed and taken without permanent damage to the structural
integrity of the warehouse building in which the demised premises are




situate shall be considered the sole and separate personal property of
the Lessee herein and the Lessee shall be entitled to take possession of
the same and remove them from the demised premises at the
conclusion of this Lease Agreement should the Lessee so elect.

9) Fire or Casualty: If the building or the demised premises or any portion

thereof shall be damaged or destroyed by fire or other casualty, the Lessor or
Lessee shall have the right to terminate this Lease effective as of the date of
such damage or destruction. If the Lessor and Lessee do not elect to terminate
this Lease, then the rentals shall abate during the period of reconstruction.

10) Assignment or Subletting: The Lessee shall not have the right to assign this

Lease or to sublet the demised premises in whole or in part, without the prior
written consent of the Lessor with the specific exception that the Lessee may
assign its rights hereunder at the end of the initial lease period to the entity
known as Toe River Aggregation Center Training Organization Regional,
Inc., a North Carolina Non-Profit Corporation, (a/k/a TRACTOR, Inc.) for
purposes of negotiating any renewal hereof, should the Lessee so elect.

11) Default:

a) Each and every one and all of the following events shall constitute an event

of default:

b)

1)

iii)

If the Lessee fails to pay any sum due from it in strict accordance
with the provisions of this Lease, and does not make such payment
within five days of such payment being due as herein provided.
For the purposes hereof all sum due from the Lessee shall
constitute rentals whether denominated as rentals or otherwise
elsewhere herein.

If the Lessee fails to fully perform and comply with each and every
condition and covenant of this Lease Agreement and such failure
of performance continues for a period of fifteen days after notice

thereof.

If the Lessee vacates or abandons the demised premises.

Upon the occurrence of any event of default as set forth herein above, the
Lessor shall have the right, at its option, to utilize any one or more of the

following rights:

i)

To require the payment of any and all money due and owing to the

Lessor by the Lessee as reimbursement for the costs of the renovations
due as set forth in Paragraph 9(a)(b) above which shall remain unpaid at



the time of default, subject to the provisions of the Non-Appropriation
Clause set forth in Paragraph Number 21 herein below.

ii) To cancel and terminate this Lease Agreement and all interests of
the Lessee hereunder by giving notice of such cancellation and
termination not less than ten days prior to the effective date of such
termination. Upon the expiration of such ten day period, the Lessee
shall have no further rights under this Lease Agreement.

iii) To re-let the demised premises or any part thereof for any term,
with or without terminating the Lease, and at such rentals and on such
other terms as the Lessor may elect, and to alter and repair the premises
as the Lessor shall deem necessary.

iv) All other rights and remedies provided by law to Lessor with a
defaulting Lessee, including all such money damages as the Lessor shall
be entitled pursuant to the law of damages.

¢) In the event of any conflict between any of the provisions hereof regarding
the amount of time that must elapse without cure after notice of breach
before the same constitutes an event of default, then the provisions
establishing the greatest amount of time to cure after notice shall prevail

12) Binding Effect & Complete Terms: The terms, covenants, conditions, and
agreements herein contained shall be binding upon and inure to the benefit of
and shall be enforceable by the Lessor and the Lessee and by their respective
heirs, successors, and assigns. All negotiations and agreements of the Lessor
and the Lessee are merged herein. No modification hereof or other purported
agreement of the parties shall be enforceable unless the same is in writing and
signed by the Lessor and Lessee.

13} Construction of Lease: This lease shall not be construed more strictly against
either party regardless of which party is responsible for the preparation of the
same.

14) Easements: The Lessor does hereby give, grant, and convey unto the Lessee
for and during the term of this Lease Agreement and any extensions and/or
renewals thereof, an easement and right of way: 1) for the exclusive use of the
parking area situated along the southern side of the warehouse building in
which the demised premises is situate, and 2) for the non-exclusive use of the
private drives which are located upon the 5.27 acre tract upon which the
demised premises is situate which said drives lead to and from the public
roadway and circularly around the warehouse building in which the demised
premises are situate, and 3) for the non-exclusive use of the loading dock area
situated along the eastern side of the warehouse building in which the demised

premises is situated.



15} Utilities: The Lessee shall be solely responsible for and timely pay the cost of
any and all utilities which it shall require for its use of the demised premises
hereunder. The parties further agree each with the other that to the extent that
any tap or connection fee shall be charged for the connection of any public
utility for service to the demised premises the Lessee shall be solely
responsible for the costs and expense of the installation of such utility.

16) Waiver: No failure by the Lessor to exercise any rights hereunder to which the
Lessor may be entitled shall be deemed a waiver of the Lessor’s right to
subsequently exercise the same. The Lessee shall gain no rights nor become
vested with any power to remain in default under the terms hereof by virtue of
the Lessor’s failure to timely assert its rights. No acceleration of rentals,
regardless of how often occurring, which the Lessor chooses to ignore by
thereafter accepting rental or other performance by the Lessee shall constitute
a waiver of the right to thereafter accelerate rentals.

17) Right of First Refusal: The Lessor does by execution hereof give, grant, and
convey unto the Lessee herein the right of first refusal to purchase the entire
warehouse building and acreage upon which it sits, upon the following terms
and conditions:

a. Should the Lessor receive a bona fide offer to purchase the said
property it shall communicate the same, in writing, to the Lessee
within seven (7) days of receipt thereof,

b. Upon receiving notice of any bona fide offer to purchase the said
property the Lessee shall have thirty (30) days to exercise its right to
purchase the said property upon the same terms and conditions and the
bona fide offer received by the Lessor by notice to the Lessor, in
writing, of its intent to purchase.

¢. The closing of such purchase by the Lessee under this right of first
refusal shall occur within ninety (90) days of the Lessor’s receipt of
the Lessee’s written notice to exercise its right to purchase.

d. Should the Lessee desire not to purchase the property upon the terms
of any other bona fide offer received by the Lessor for the purchase
thereof the Lessee may waive its right of first refusal in writing at any
time within the thirty (30) days allowed for its exercise as stated herein

above.

18) Notices: All notices, demands, and requests which may be or are required to
be given by either party of the other shall be in writing. All notices, demands,
and requests by the Lessee to the Lessor shall be delivered to its principal
office address at 209 Laurel Street, Burnsville, NC 28714, or at any other such




place as the Lessor may from time to time designate in written notice to the
Lessee. All notices, demands, and requests by the Lessor to the Lessee shall
be delivered to the Lessee at, the Office of the Yancey County Manager at 110
Town Square, Room 11, Bumsville, NC 28714, or at any such other place as
the Lessee from time to time may designate in written notice to the Lessor.
Notices, demands, and requests which shall be served upon the Lessor and
Lessee in the manner aforesaid shall be deemed sufficiently served or given
for all purposes hereunder.

19) Integration Clause: Any stipulations, representations, or agreements, parol or
written, made prior to or contemporaneously with this Agreement, shall have
no legal or equitable consequences, and the only agreement made and binding
on the parties hereto in contained herein and it is the complete and total
integration of the intent and understanding of the Lessor and Lessee.

20) Non-Appropriation Clause; If funds are not appropriated at any time during a
subsequent fiscal year and there is no legal procedure or available funds by or
with which payments can be made and the appropriation did not result from
an act or omission by the Lessee then the Lessee shall have the right to
terminate this Lease Agreement on the last day of the fiscal period for which
appropriations were received without penalty or expense to Lessee, except as
to the portion of rent for which funds shall have been appropriated and
budgeted. At least thirty (30) days prior to the end of the Lessee’s fiscal year
the Lessee’s financial officer shall certify in writing in the event that funds are
not appropriated for the fiscal period and that such non-appropriation was not
as a result of any act or omission of the Lessee and that the Lessee has
exhausted all funds legally available for the payment hereunder. If, however,
and in the event that this Agreement shall be terminated for non-appropriation
of funds and there shall remain at such time any amount then still due and
owing to the Lessor as provided in Paragraph 9(a)(b) hereinabove, then the
Lessee shall not be entitled to take and remove from the demised premises any
items of personal property or goods and chattels of the Lessee located within
the demised premises until such time as the sums then still due and owing
under Paragraph 9(a)(b) are fully paid to the Lessor.




IN TESTIMONY WHEREOF the parties hereto have hereunto set heir hands

and have affixed their respective seals on this tliday and year firsj,above written.

SAMUEL K. YOUNG, Y gssor

YANCEY COUNTY, a Body Politic and
Corporate of the State of North Carolina,

Lessee

By: Wé%ggm%\

Title: }/ance,/ (Oeeny ‘y Me




EXHIBIT “A”

Randy - 828-284-0409  Edwin -828-778-2127

BUDGET ESTIMATE AND PROPOSAL
b Name: TRACTOR Agriculture Processing Center

«: Building Renovations Date ; 5/9/2012

ope of Work:

novate and re-model existing warehouse space to specifications provided by TRACTOR
yresentatives as per meetings, provided floor plans, plumbing, and electrical layouts.

terior Site Work Allowance: $ 8,500.00
neral Contractor Labor Allowance: $ 17,952.00
mber and Material Allowance: 5 14,299.00
imbing Allowance, Labor and Materials: $ 14,468.00
wetrical Allowance, Labor and Materials: $ 14,145.00
ywall and Metal Stud Firewall Allowance: $ -
erior Paint Allowance @ Office space: $ -
Allowance
69,364.00
Total: 3 ’
D- Contingency Allowance: 10% $ 6,936.40
[ Budget Estimate Total: $  76,300.40
RK
CLUDED:
jandicap Restroom
wprinkler
item

Vater / Sewer Tap and Meter Fees

Tterior Spray Foam Insulation at cetiing ! walls of annex space
acility Ventilation Fan

Tterior paint

a Construction will be glad to get estimates on the above excluded items as per directive by
'ACTOR" representative.
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Prepared by Donny J. Laws, Yancey County Attorney, PO Box 397, Burnsville, NC 28714

This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act.

Date: {'ZZZZZQZL (//%W %MM
Finance Officer, Yancey County

STATE OF NORTH CAROLINA
LEASE AGREEMENT

3/ May2012

THIS LEASE AGREEMENT is made and entered into on this the 3/ day of
May 2012, by and between, BUKER FAMILY LIMITED PARTNERSHIP,
hereinafter referred to as “Lessor”, and YANCEY COUNTY a Body Politic and
Corporate of the State of North Carolina, hereinafter referred to as “Lessee”; thus

COUNTY OF YANCEY

WITNESSETH

THAT WHEREAS the Lessor is the owner of a tract or parcel of land set forth
herein below as the Demised Property, which the Lessee is desirous of leasing from said
Lessor, upon terms and provisions as hereinafter set forth.

NOW THEREFORE, for and in consideration of the sum of TEN DOLLARS
($10.00) and other good and valuable consideration given and received, the receipt of
which is hereby acknowledged, and for and in consideration of the mutual benefits to
inure to the parties hereto, the Lessor does hereby lease and let unto the Lessee the below
described tract of parcel of land, upon the terms and conditions hereinafter set forth:

1) Demised Premises: That certain portion of those lands owned by the Lessor
situated in Yancey County, North Carolina, along Bukeridge Road in
Burnsville, consisting of tennis courts and the area and curtilage thereabout
within the presently existing chain link fence and parking area, together with
an easement for ingress, egress. and regress over and upon any presently
existing private drives leading to the demised premises, being a portion of
those lands more particularly described at Yancey County Deed Book 324,
Page 555. Further that all other personal property and chattels present upon
the demised premises which are located in conjunction with the operation of a




2)

3)

4)

5)

6)

7

8)

9

tennis court facility, including without limitation, a tennis ball machine, and
shelter, shall also be included as part of the demised premises.

Rent: The parties hereto do hereby covenant and agree, each with the other,
that the Lessee shall pay no monetary consideration for the lease of the
demised premises and do agree instead that the Lessee’s obligations as
undertaken hereunder shall stand in licu of monetary rental payments to the
Lessor.

Term of Lease: The term of this lease shall be for a term of five years and
shall commence upon execution of this Lease Agreement by all of the parties
hereto. The parties further covenant and agree that the Lessee shall have the
right to renew this Lease Agreement for a successive five-year term, upon the
same terms and conditions as herein set forth, provided that the Lessee is not
in default of any of its obligations hereunder.

Termination: The parties hereto do hereby covenant and agree each with the
other that either party may terminate this lease prior to the expiration thereof
upon giving sixty (60) days written notice of the intent to terminate to the

other party.

Quiet Enjoyment: The Lessor does hereby warrant unto the Lessee that the
Lessee shall be entitled to possession, occupation, and quiet enjoyment of the
demised premises for the duration of the term of this lease, free and clear from
any and all interference from any other party.

Subletting and Assignment: The Lessee shall not have the right to sublet the
premises demised hereunder without prior written approval of such from the
Lessor.

Liability: The Lessee does further covenant and agree that it shall maintain
general liability insurance coverage upon the demised premises in order to
insure against loss or damage to person or property.

Purpose of Lease: The parties hereto do hereby covenant and agree that the
purpose of this Lease shall be to extend to the Lessee the exclusive right and
privilege to use and operate the demised premises as a public park and tennis
court facility as a public park within the authority and jurisdiction of the
Yancey County Parks and Recreation Department.

Binding Effect & Complete Terms: The terms, covenants, conditions, and
agreements herein contained shall be binding upon and inure to the benefit of
and shall be enforceable by the Lessor and the Lessee and by their respective
heirs, successors, and assigns. All negotiations and agreements of the Lessor
and the Lessee are merged herein. No modification hereof or other purported



10)

11)

12)

13)

agreement of the parties shall be enforceable unless the same is in writing and
signed by the Lessor and Lessee.

Construction of Lease: This lease shall not be construed more strictly against
either party regardless of which party is responsible for the preparation of the
same.

Waiver: No failure by the Lessor to exercise any rights hereunder to which the
Lessor may be entitled shall be deemed a waiver of the Lessor’s right to
subsequently exercise the same. The Lessee shall gain no rights nor become
vested with any power to remain in default under the terms hereof by virtue of
the Lessor’s failure to timely assert its rights. No acceleration of rentals,
regardless of how often occurring, which the Lessor chooses to ignore by
thereafter accepting rental or other performance by the Lessee shall constitute
a waiver of the right to thereafter accelerate rentals.

Use of Property., Obligations of Lessee: The Lessee does hereby covenant to
and with the Lessor that it shall undertake the following obligations with
regard to its use of the demised premises:

a) That the Lessee shall maintain security of the demised premises as
with other parks operated by the Yancey County Parks and Recreation
Department and shall enforce all policies, resolutions, regulations,
ordinances, etc. as may be or shall become in effect pertaining to the
use of public parks in Yancey County.

b) That the use of the tennis court facility situated upon the demised
premises shall be managed, scheduled, and supervised by the Yancey
County Parks and Recreation Department in conjunction with the
policies of said department applicable to use and scheduling of public
parks in Yancey County.

c) That the Lessee shall keep in good order the tennis courts and facilities
and shall have the right, but not the obligation, to maintain and
improve any private drive leading to and from the demised premises
which may be used to access the demised premises from the public
roadway.

d) That the Lessee shall permit use of the demised premises only during
daylight hours as that term may be defined by Yancey County policies
concerning the operation of public park facilities.

Integration Clause: Any stipulations, representations, or agreements, parol or
written, made prior to or contemporaneously with this Agreement, shall have
no legal or equitable consequences, and the only agreement made and binding




on the parties hereto in contained herein and it is the complete and total
integration of the intent and understanding of the Lessor and Lessee.

14)  Non-Appropriation Clause: If funds are not appropriated at any time during a
subsequent fiscal year and there is no legal procedure or available funds by or
with which payments can be made necessary for the undertaking of the
Lessee’s obligations hereunder and the appropriation did not result from an
act or omission by the Lessee then the Lessee shall have the right to terminate
this Lease Agreement on the last day of the fiscal period for which
appropriations were received without penalty or expense. At least thirty (30)
days prior to the end of the Lessee’s fiscal year the Lessee’s financial officer
shall certify in writing in the event that funds are not appropriated for the
fiscal period and that such non-appropriation was not as a result of any act or
omission of the Lessee and that the Lessee has exhausted all funds legally
available for the payment of and undertaking of the Lessee’s obligations
hereunder.

IN WITNESS WHEREOF the parties hereto have hereunto set their hands and have
affixed their respective seals on this the day and year first above written.

BUKER FAMILY LIMITED
PARTNERSHIP, Lessor

By: —~
Titlg%n%%m@%

YANCEY COUNTY, a Body Politic and
Corporate of the State of North Carolina,
Lessee

b5 7S e

Title:_rancey Guyn idmi -~
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MEMORANDUM OF UNDERSTANDING
Between
EnergyXchange, a 501(c)(3) corporation,
and
Yancey County, North Carolina

This Memorandum of Understanding (hereinafter referenced as the “MOU”) is effective
as of the date of execution by and between the EnergyXchange, a non-profit corporation
(hereinafter “EXC”), and Yancey County, North Carolina (hereinafter “Yancey™),
relating to the use of a tractor located at the Yancey-Mitchell Counties Transfer Station
and the observation of drop off materials at the wood waste pile located at the afore-
mentioned transfer station’s treatment and processing area.

L. Scope of Plan

A. Employees of the EXC are hereby allowed and permitted to use and operate the
tractor owned by Yancey County and located at the Yancey-Mitchell County Transfer
Station for use on the EXC premises and for purposes for which the tractor is ordinarily
used.

I Only EXC employees, as opposed to EXC residents, resident artists,
Board members, EXC volunteers or any other person not employed by EXC, will be
allowed and permitted to use and operate the tractor.

2. The permitted uses of the tractor by EXC employees shall be those uses
for which the tractor is designed, including, but not limited to, transporting wood or other
materials, and such use shall be geographically limited to the confines of the Yancey-
Mitchell Counties Transfer Station and the EXC premises.

3. Any abuse of the tractor or use outside the scope of ordinary use for which
the tractor is intended shall be reported immediately to the EXC Executive Director, who
shall then report the same to the EXC Board of Directors, and this MOU shall be
temporarily suspended until such issue is resolved in a mutually acceptable manner.

B. In exchange for the use of the tractor, EXC employees, agents, or representatives
shall agree to observe the outer appearance of the wood pile located within the Transfer
Station’s Treatment and Processing Area. Such observation shall be visual in nature and
shall not require a physical dismantling of the pile in any way. Such observation shall
occur on at least a weekly basis by an EXC employee, agent or representative who has
been informed of the type and kind of items that are not permitted to be dropped off in or
on the wood pile.

1. Should an EXC employee, agent or representative observe unpermitted
items in or on the wood pile, he or she shall immediately notify the Yancey employee or
representative in charge of the Transfer Station. Said EXC employee, agent or
representative’s responsibility extends only to notification of Yancey that unpermitted
items exist in or on the wood pile, and shall bear no responsibility for said items’
removal.
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C. Yancey County agrees to continue to provide fuel and maintenance of the tractor
during the duration of this MOU. However, it is understood and agreed that if the tractor
is damaged in a manner beyond ordinary wear and tear while being operated by an EXC
employee for EXC purposes, EXC shall notify Yancey immediately, or Yancey shall
notify EXC within 24 hours of its discovery of the damage, and if it is determined that the
damage was caused by the act or omission of the EXC employee operating the tractor for
EXC purposes, then EXC shall, within a reasonable time, effect such repairs as deemed
necessary to the tractor’s operation and to return the tractor to its condition as it existed
immediately prior to the time of damage, and shall remit those funds necessary for such
repairs. If the tractor is likewise damaged beyond repair, EXC shall obtain and grant to
Yancey, through its own insurance or funds, a replacement tractor of substantially the
same condition and quality as the tractor was at the time of the damage.

IL Terms of Understanding

A. Duration: This MOU shall commence as of the latest date of execution by any of
the parties to the MOU. The duration of the MOU shall be perpetual.

B. Termination: This MOU may be terminated by written notice of not less than ten
(10) days by any party to the MOU. If any party to the MOU fails to fulfill its obligations
under this MOU in a timely and proper manner, or violates any of the covenants
contained herein, the aggrieved party may terminate or suspend this MOU immediately
upon written notice to the party alleged to be in violation of this MOU. In such a
circumstance, the party alleged to have violated the terms of this MOU shall have a
reasonable time and opportunity to cure the violation by mutually acceptable resolution,
which shall not be unreasonably opposed, and upon the date of said cure, the MOU shall
recommence as though it had not been suspended.

C. Consideration; No compensation or monetary consideration shall be due between
the parties of this MOU.
D. Indemnification: EXC assumes all risk connected with the use and operation of

the tractor by EXC employees for EXC purposes. Said assumption of risk extends to
EXC operation of the tractor while on either EXC premises or Yancey premises. EXC
also accepts all responsibility for the condition of the tractor, beyond ordinary wear and
tear, while the tractor is being operated by EXC employees for EXC purposes. EXC
agrees to indemnify and hold harmless Yancey for any and all liability, loss, personal
injury, property damage, or other damages upon any claim or suit, whether brought at law
or in equity, whether brought by any party to this MOU or brought by third parties
against Yancey, arising from the acts or omissions, whether negligent or intentional,
committed by EXC employees during the operation of the tractor for EXC purposes.

E. Insurance: EXC understands and agrees that it shall obtain and keep in force for
the duration of this MOU liability insurance in an ample amount acceptable by Yancey,
but not more than one million dollars ($1,000,000). EXC shall arrange for Yancey, and
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Yancey shall arrange for EXC, to be listed as an additional insured on all policies of
insurance applicable to the operation of the tractor and applicable to this MOU.

F. Relationship of the Parties: This MOU does not, in any way, create any
relationship beyond a contractual relationship. EXC is solely responsible for the conduct
and control of its employees and the work provided pursuant to this MOU. Yancey is not
responsible for the EXC’s use and operation of the tractor for EXC purposes. In
observing and reporting on the wood pile, EXC disclaims any employee or agency
relationship by and between any EXC employee, agent or representative and Yancey.
Neither party to this MOU is an agent or employee of any other party to this MOU for
any purpose, and may not speak for any other party, may not make representations
purportedly for the other party to third parties, may not enter into any contracts or
agreements on behalf of any other party, and may not bind any other party to any
agreements, contracts, or payments of funds. This is not an exclusive agreement, and
either party may contract with other third parties for similar services as those
contemplated in this MOU.

G. Assignability: This MOU may not be assigned to any other party without
the written consent of all parties.

H. Amendments: This MOU may be amended from time to time by
unanimous and written consent from all parties.
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